The National Composite Index for Family Planning (NCIFP)
A New FP2020 Measurement Tool
What is the NCFIP?

The NCIFP is a new tool developed to support FP2020’s efforts to improve the enabling environment for

family planning.

The combined NCIFP and FPE survey was fielded in 90 countries in 2014

The NCIFP measures the existence of policies
and guidelines, as well as the extent to which
family planning program implementation
includes measurable dimensions of quality
service provision.

Asia

FP2020’s Performance Monitoring & Evidence
(PME) and Rights & Empowerment (RE)
Working Groups provided oversight and
technical guidance for the development of the
NCIFP. Avenir Health’s Track20 Project led the
development process and the analysis of the
results.

Where does the data come from?
The NCIFP builds on the long-standing National
Family Planning Effort Index (FPE). The data for
both the NCIFP and FPE are distilled from
detailed questionnaires administered to
between 10 and 15 highly informed
respondents in each country.
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To obtain a variety of perspectives, respondents were drawn from the staff of government family planning programs, local NGOs,
local academic or research institutions, and international agencies working locally. In 2014, the FPE and NCIFP questionnaires
were fielded jointly in 90 countries by Avenir Health and Palladium Group.
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What does the NCIFP tell us?
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The NCIFP consists of 35 items organized under five
dimensions: strategy, data, quality, equity, and
accountability. 18 items require yes or no answers,
while 12 use a scale of 1 to 10. The remaining 5 are
composite scores based on averages from a battery of
individual questions.

The overall score, averaged across all countries, is 54 on a scale in which the in which the maximum (100) represents very strong
effort. Despite differences between countries, there are similarities among the 35 individual scores: they tend to move together,
agreeing largely in which rank higher and lower. This suggests a commonality in what programs find more or less difficult to
achieve, and is one of many promising avenues for further investigation.

How will the NCIFP be used?
The NCIFP is a valuable source of information for the global family planning community. Like the FPE, it helps to inform qualitative
assessments of family planning programs. It may also prove to be a useful tool to stimulate and facilitate discussions among
stakeholders about the factors that contribute to a strong family planning program, and whether there is agreement on
perceptions of quality and equity.

National Composite Index for Family Planning
Strategy
Does the national FP action plan include defined objectives over a 5 to 10 year period, including quantitative targets?
Does the national FP plan include objectives to reach poorest and most vulnerable groups with quality FP information and services?
Does the national FP action plan include projection of the resources (material, human and financial) required to implement the
strategy, as well as sets forth a plan to secure the resources?
Does the national FP action plan include a mechanism and funding to support meaningful participation of diverse stakeholders?
High level of seniority of the director of the national FP program and whether director reports to a high level of government
Extent to which import laws and legal regulations facilitate the importation of contraceptive supplies or extent to which
contraceptives are manufactured locally
Data
Does the government collect data to monitor special sub-groups?
Does the government collect data from the private sector on commodities?
Is there a system of quality control for service statistics?
Are data used to ensure that the poorest and most vulnerable women and girls have access to quality family planning services?
Extent to which systems for client recordkeeping, clinic reporting and feedback of results are adequate
Extent to which program statistics, national surveys, and small studies are used by specialized staff to report on program operations
and measure progress
Extent to which program managers use research and evaluation findings to improve the program in ways suggested by findings
Quality
Are FP SOP in line with WHO and used for determining areas of need for quality improvement?
Are there guidelines on task sharing of FP services?
Are indicators for quality of care collected and used for public sector FP services?
Are indicators for quality of care collected and used for private sector FP services?
Are there structures in place to address quality, incl. participatory monitoring or community/facility quality improvement activities?
Does government collect information related to informed choice and provider bias?
Extent to which training programs, for each category of staff in the FP program, are adequate to provide personnel with information
and skills necessary to carry out their jobs effectively
Extent to which logistics and transport systems are sufficient to keep stocks of contraceptive supplies and related equipment available
at all service points, at all times and at all levels (central, provincial, local)
Extent to which the system of supervision at all levels is adequate (regular monitoring visits with corrective or supportive action)
Extent to which clients adopting sterilization are routinely informed that it is permanent?
Extent to which the entire population has ready and easy access to IUD removal
Extent to which the entire population has ready and easy access to implant removal
Equity
Are there policies in place to prevent discrimination towards special sub-groups?
To what extent do service providers discriminate against special sub-groups
Extent to which areas of country not easily serviced by clinics or other service points are covered by CBD programs for distribution of
contraceptives (especially rural areas)
Extent to which the entire population has ready access to long-acting and permanent methods of contraception
Extent to which the entire population has ready access to short-term methods of contraception
Accountability
Are there mechanisms in place at the national, subnational, and facility level to monitor whether or not access to voluntary, nondiscriminatory family planning information and services is being achieved?
Does the government have mechanisms in place for reporting instances of denial of services on non-medical grounds (age, marital
status, ability to pay), or coercion (including inappropriate use of incentives to clients or providers)?
Are violations reviewed on a regular basis?
Are there mechanisms in place at the facility level to solicit and use feedback from clients?
Is there a system in place that encourages dialogue and communication between users and service providers/health officials about
service availability, accessibility, acceptability and quality?
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Want to know more?
A full report on the NCIFP is available to download at: http://www.avenirhealth.org/publications.php. We are also working on an
interactive data tool, as well as a country discussion guide; both will be ready soon and will be posted at the link above and on the
FP2020 website: www.familyplanning2020.org. Check back for updates.

